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What Is “Mainstreaming”?
The purpose of the Federal Highway Administration (FHWA)’s “mainstreaming”
program is to organize and manage the deployment of Intelligent Transportation
Systems (ITS) for Commercial Vehicle Operations (CVO).  ITS/CVO services are
streamlining the administration of motor carrier regulations, focusing safety
enforcement activities on high-risk carriers, and reducing congestion costs for motor
carriers.  ITS/CVO services involve automating existing operations, networking
information systems, and changing the way that states and carriers do business.

The objectives of the mainstreaming program are to:

♦ Incorporate ITS/CVO more fully into state and metropolitan transportation
planning activities;

♦ Coordinate ITS/CVO activities among agencies and among states; and

♦ Explain the ITS/CVO program to key decision makers in the public and 
private sectors.

Why Do We Need a Mainstreaming Program?
A mainstreaming program is necessary because ITS/CVO involves the introduction
of new technology into a complex organizational environment and asks states and
carriers to change the way they do business.  Early operational tests and research
projects indicates that most barriers to ITS/CVO deployment are institutional, not
technical.  These barriers include the needs to:

♦ Bring operations personnel from states and carriers together to discuss solutions
to common problems;

♦ Build a constituency for ITS/CVO in public sector transportation planning
processes; and

♦ Convince state administrators and legislators, as well as carrier executives, 
to invest scarce resources in ITS/CVO.

The experience of the past five years confirms that support for these types of activ-
ities will advance the ITS/CVO program.

What Activities Does Mainstreaming Include?
The mainstreaming program includes the following types of activities:

♦ Support for state and regional working groups comprising representatives of key
public and private sector CVO stakeholders.

♦ Development of state and regional CVO business plans that identify specific
projects, milestones, funding sources, and responsibilities.

♦ Benefit/cost analyses and other technical studies that provide supporting infor-
mation for deployment planning activities.

♦ Appointment of a CVO “champion” in each region to work with the regional
and state working groups and encourage CVO deployment.

♦ Outreach to and education of state and industry stakeholders that will increase
the awareness of and support for ITS/CVO activities.
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How Much Funding Is Available?
The FHWA has approved a total of $2.26 million for state and regional main-
streaming activities in fiscal year 1996.  The FHWA will provide a minimum of
$30,000 to each interested state and $100,000 to each of seven regional consor-
tia.  If fewer than 50 states participate, the FHWA will redistribute the remaining
funds to accelerate the regional efforts.  Individual states must provide a cost
share equal to the amount of Federal funds received.  The FHWA encourages, but
does not require, cash contributions. The $100,000 in regional funds requires no
cost sharing.  Pending Congressional approval, additional funding will be avail-
able in fiscal year 1997.  

How Will Mainstreaming Activities Be Organized?
Through its mainstreaming activities, the ITS/CVO program will develop policies,
plans, and projects at three levels:

♦ The state level, because it is the states that have the first-line responsibility for
motor carrier regulations.

♦ The regional level, because many truck trips are interstate.

♦ The national level, because of the need to ensure uniformity of services for 
carriers operating in more than one region.

What Is the Role of the State Program?
The state program will emphasize planning for and deployment of specific ITS/CVO
technologies and services, with a particular emphasis on the deployment of the
Commercial Vehicle Information Systems and Networks (CVISN), a framework for
electronic data interchange among agencies and carriers.  This will be achieved
through the following activities:

♦ Working Groups: Each participating state will form a working group compris-
ing representatives of the full range of agencies involved in CVO regulation and
enforcement, as well as the motor carrier industry.  The experience of operational
tests and institutional issues studies demonstrates that these groups are effective
at improving awareness and communication within the CVO community.

♦ Business Plans: The working groups will develop business plans with specific
projects, milestones, and funding sources.  These business plans will formalize the
CVO planning process, promote the development of public/private partnerships,
and provide justification for ITS/CVO funding in state budgets.  The business
plans also will guide the integration of ITS/CVO technologies with existing state
regulatory programs.

What Is the Role of the Regional Program?
Regional CVO programs will provide the context for the state programs.  These
regional programs will reflect the reality that most truck movements are regional
and local rather than national; that most state-to-state interaction occurs within
loosely defined regions or “trucksheds”; and that the needs and interests of state
agencies and motor carriers differ more across regions than within them.

Available data on freight generation and truck traffic loosely define seven “truck-
sheds.”  Participating states are encouraged to join one or more such regional con-
sortia. This structure will ensure that the development and deployment of ITS/CVO
services matches the markets.  
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The regional mainstreaming program will include the following activities:
♦ Regional Forums: The primary objective of the regional consortia will be to

establish an ongoing, regional CVO forum that can provide policy and program
direction.  These forums will include both public agencies and motor carriers.
Although state government provides a framework for coordinating CVO activities
at the local level, and Federal government and trade associations provide a frame-
work at the national level, little integration occurs at the regional level.  These
forums will fill a critical gap in the current CVO organizational structure.

♦ Business Plans: Each regional consortium will produce and regularly update an
ITS/CVO business plan.  The regional plan will reflect coordination with the con-
stituent state CVO plans, and show how the regional program will integrate its
effort with the national ITS/CVO program.

♦ Regional “Champion”: Each regional consortium will hire the equivalent of a
full-time “champion” or program director.  This “champion” will facilitate the
work of the forum and the development of the business plan.  The champion also
will present and explain ITS/CVO services and their potential benefits to admin-
istrators, legislators, motor carriers, and the public.  A strong outreach and edu-
cation program targeted at ITS/CVO users is critical to ensuring long-term
deployment success.

What Is the Role of the National Program?
The national program will emphasize the development of standards and uniform
policies in areas that affect interstate commerce.  Working with the FHWA, the ITS
America CVO Committee will play an important role in the evolution of the nation-
al program.  The development of the national ITS/CVO program will be coordinat-
ed with the broader national ITS program and architecture.
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Regional Trucksheds: 
Average Annual Daily Truck Traffic on Interstate Highways

Source:  FHWA Highway Performance Monitoring System.
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<2,500

3



How Will the Program Be Managed?
The FHWA will manage the mainstreaming program through its Office of Motor
Carriers region and division offices, in cooperation with the Federal-aid offices.
The ITS/CVO division in the FHWA headquarters will provide high-level oversight
and support.

What Is the Implementation Schedule?
The FHWA expects that the first round of state and regional business plans will be
completed by March 1998.   Pending Congressional approval, it is anticipated that
the mainstreaming program will continue through fiscal year 1999, with the Federal
share of the costs decreasing each year.

For more information, contact the FHWA Office of Motor Carriers:
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Name Address Phone/Fax

Region 1 Carolyn K. Temperine Leo W. O’Brien Federal Building 518/431-4239 (p)
Seventh Floor 518/431-4208 (f)
Albany, NY  12207

Region 3 Robert Ketenheim II City Crescent Building 410/962-4571 (p)
100 South Howard St., Suite 4000 410/962-2273 (f)
Baltimore, MD  21201

Region 4 Glennon W. Musial Atlanta Federal Center 404/562-3607 (p)
100 Alabama Street, 17th Floor 404/562-3704 (f)
Atlanta, GA  30303-3104

Region 5 Michael C. Nighbert 19900 Governors Drive, Suite 210 708/283-3577 (p)
Olympia Fields, IL  60461-1021 708/283-3579 (f)

Region 6 Ronald D. Havelaar 8A00 Federal Building 817/334-3225 (p)
819 Taylor Street, PO Box 902003 817/334-4666 (f)
Fort Worth, TX  76102

Region 7 John Carkin 6301 Rockhill Road 816/276-2760 (p)
P.O. Box 419715 816/363-3804 (f)
Kansas City, MO  64141-6715

Region 8 Alan T. Brown 555 Zang Street, Room 190 303/969-6744 (p)
Lakewood, CO  80228 303/969-6967 (f)

Region 9 Susan Seckler 201 Mission Street, Suite 2100 415/744-3088 (p)
San Francisco, CA  94105 415/744-2665 (f)

Region 10 Joel L. Hiatt Evergreen Plaza 360/753-9035 (p)
(in Washington 711 South Capitol Way, Suite 501 360/753-9024 (f)
Division Office) Olympia, WA  98501

Headquarters Jeff Loftus 400 Seventh Street, SW 202/366-4516 (p)
Washington, DC  20590 202/366-7908 (f)

Produced by the U.S. Department of Transportation, Federal Highway Administration, Office of
Motor Carriers, ITS/CVO Division. 
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FHWA Launches Mainstreaming Initiative

The FHWA’s ITS/CVO mainstreaming initiative officially got underway in September 1996.  A
total of 33 states, comprising 7 regional consortia, applied for and received grants in this vol-
untary program, which will manage and organize the application of Intelligent Transportation
Systems (ITS) to Commercial Vehicle Operations (CVO). 

Each state received a grant of $30,000 to support the development of an ITS/CVO business
plan with specific projects, milestones, and responsibilities.  Each state must provide a cost
share equal to the amount of Federal funds received.  

Seven regional consortia were awarded up to $180,000 each in regional funds (depending on
the number of states involved) to fund the appointment of a full-time “champion” or program
director, the development of a regional ITS/CVO business plan, and the establishment or con-
tinuation of a regional CVO forum.

The composition of the consortia, which was determined by the states, reflects broad patterns
in regional trucking activity.  Five states (Kentucky, New Jersey, Utah, Virginia, West Virginia)
will participate in two forums.

The seven consortia are organized as follows:

• I-95 Corridor Coalition/Northern States Forum – New Jersey (lead state), Connecticut,
Maine, Massachusetts, and Rhode Island.

• I-95 Corridor Coalition/Eastern States Forum – New Jersey (lead state), Delaware,
Maryland, New York, Pennsylvania, Virginia, and West Virginia.

• Advantage CVO Partnership/Southeast Forum – Kentucky (lead state), Georgia, Louisiana,
North Carolina, Tennessee, and Virginia.

• Advantage CVO Partnership/Great Lakes Forum – Kentucky (lead state), Indiana, Michigan,
Minnesota, Ohio, Wisconsin, and West Virginia.

• Mississippi Valley Forum – Missouri (lead state), Kansas, Nebraska, and South Dakota.

• Northwestern Forum – Washington (lead state), Idaho, Montana, Utah, and Wyoming.

• Western Forum – Oregon (lead state), California, Colorado, and Utah.
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	 Note:
	 The following states are participating in two CVO consortia: 
	 Kentucky (Great Lakes and Southeast), Utah (Northwest and West), 
	 Virginia (Eastern States and Southeast), New Jersey
	 (I-95/Northern and I-95/Eastern), and West Virginia 
	 (Eastern States and Great Lakes).

I-95 Corridor Coalition/Northern States
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Multiple Consortia
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FHWA Selects CVISN Pilot States 
Eight states were awarded grants to participate in a pilot test and model deployment of the Commercial Vehicle Information
Systems and Networks (CVISN), a high-level infrastructure that will support the electronic exchange of CVO credentials and
safety information.
The states are California, Colorado, Connecticut, Kentucky, Michigan, Minnesota, and a team of Oregon and Washington.
These states will build on the prototype work now underway in Maryland and Virginia.
Secretary of Transportation Federico Peña announced the selection of the pilot states in his address to the ITS World Congress
in Orlando on October 18.   Each state received a grant of $544,000 to initiate the CVISN model deployment, with addition-
al funding likely in fiscal year 1997.
The CVISN is not a new database or system, but rather a way for existing systems to exchange information electronically
through the use of standards and commercially available communications systems.  The CVISN will integrate the information
systems operated by the states, FHWA, motor carriers, and other stakeholders.  Its central vision is that by the year 2005,
most CVO business transactions will be handled electronically.
The model deployment efforts in these states will move the CVISN from concept into operation, through a cooperative effort
among FHWA, the states, government and industry associations, and motor carriers.  The pilot will deploy a “core infra-
structure” of multistate information systems and clearinghouses.  It also will develop formal standards for electronic commu-
nication, and demonstrate the synergistic effects of integrated ITS/CVO services.
The mainstreaming initiative will share progress and lessons learned during the CVISN model deployment among the states,
as well as incorporate CVISN planning requirements into agency business plans.  The regional champions and forums fund-
ed through the mainstreaming grants will be conduits for this information.  Guidelines for coordinating among the CVISN and
mainstreaming initiatives will be provided in the Winter 1997 issue of ITS/CVO Mainstreaming News.

FHWA Issues Guidelines for Regional Champions
FHWA has provided guidelines for the selection of the regional ITS/CVO champions and the development of the state
ITS/CVO business plans, two of the major goals of the mainstreaming initiative.
The regional champion will be a skilled professional working full-time with a group of states to promote and coordinate the
application of ITS to CVO.  The champions will serve as facilitators, marketers, and coordinators of regional ITS/CVO
programs.
Rose McMurray, Director of the Office of Motor Carrier Safety and Technology, has provided guidelines for the regional cham-
pions’ qualifications and responsibilities.  Major responsibilities include:  
• Support for state-level ITS/CVO planning;
• Support for the model deployment of the Commercial Vehicle Information Systems and Networks;
• Efforts to “sell” the state ITS/CVO programs to key stakeholders in government and industry;
• Guidance of cost/benefit analyses and other technical studies that support ITS/CVO planning and deployment;
• Development of public/private partnerships;
• Development and implementation of a regional ITS/CVO business plan;
• Support for the regional CVO forum;
• Coordination of efforts with other regions, as well as the national ITS/CVO program; and
• Provision of technical expertise to the FHWA.
The regional champions will be selected by the regional consortia with input from the FHWA division, regional, and head-
quarters offices.  The lead state for each consortia will be responsible for hiring the champion.  The FHWA encourages each
regional forum to select the champion by February 1, 1997.
The state ITS/CVO business plan is a “roadmap” that defines broad goals and objectives, as well as specific projects, mile-
stones, responsibilities, and funding levels.  The guidelines present a model business plan, as well as a suggested process for
developing and implementing the plan.  March 1998 is the deadline for all states participating in the mainstreaming program
to submit their business plans.
Copies of these guidelines may be obtained by contacting the Office of Motor Carriers (OMC) field offices.
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Spotlight:  I-95 Corridor Coalition CVO Program
Each issue, ITS/CVO Mainstreaming News will focus on the work of a regional consortium.  This issue spotlights the I-95
Corridor Coalition, which is using Federal mainstreaming funds to support a regional CVO program for the Northeast.  This
program will serve as an umbrella to integrate the efforts of individual states in the Corridor, as well as the work of the
existing Eastern States forum and a new Northern States forum.

The I-95 Corridor Coalition is a consortium of more than 40 public and private agencies operating in the nation’s busiest
trucking corridor, including 12 state departments of transportation and most major toll authorities from Maine to Virginia.
The Northeast Corridor was designated one of four priority corridors for ITS deployment by the Intermodal Surface
Transportation Efficiency Act (ISTEA).

In June 1996, the Coalition’s Executive Board adopted a CVO program, which will coordinate Federal, regional, and state
CVO activities.  The program’s objectives are to streamline the administration of motor carrier credentials; to improve safety
by reducing highway accidents and incidents; and to enhance motor carrier safety and operational efficiency through better
routing and dispatching.

In support of these goals, the Coalition will use Federal mainstreaming funds to establish and support one corridor and two
regional CVO forums:

I-95 Corridor CVO Working Group – provides technical direction and coordination of the CVO program.  Its membership
will include senior state, motor carrier, and Federal staff. 

Eastern States Regional CVO Forum – coordinates ITS/CVO planning and deployment for the states of Delaware,
Maryland, New Jersey, New York, Pennsylvania, and Virginia.  West Virginia, although not a member of the Coalition, will
participate in this forum.  The District of Columbia will be invited to participate in forum meetings.  The forum will focus on
safety assurance activities.  Its membership will include technical staff from state agencies, motor carriers, and Federal
agencies.

Northern States Regional CVO Forum – coordinates ITS/CVO planning and deployment for the states of Connecticut,
Maine, Massachusetts, and Rhode Island.  New Hampshire and Vermont will be invited to meetings.  The forum will focus on
credentials administration.  Its membership will include technical staff from state agencies, motor carriers, and Federal
agencies.

The New Jersey DOT, as lead agency for the mainstreaming funds, will be represented in each forum.  Using the Federal main-
streaming funds, the New Jersey DOT will hire two regional champions, one assigned to each regional forum.

The champions will work with the I-95 CVO Working Group, the regional forums, and the member states on ITS/CVO plan-
ning and deployment.  The champions also will work with the Coalition to imple-
ment the CVO program, which includes projects in three areas:  credentials admin-
istration, safety, and carrier operations.  The following operational tests will begin
within the next year: 

Electronic Registration – enable motor carriers to register vehicles electronically,
and enable state agencies to exchange registration information electronically.

Electronic Clearance – demonstrate mainline electronic screening and clearance of
commercial vehicles by fixed and mobile enforcement units.

Roadside Safety – test the implementation of procedures and technologies that will
enable state inspectors and enforcement officers to focus roadside inspections on
high-risk carriers.

Safety Management – move toward a performance-based motor carrier safety com-
pliance and management program that will reduce highway accidents and incidents.

TruckDesk – enhance motor carrier operational efficiency and safety by providing
dispatchers and drivers with access to timely, accurate information on highway trav-
el conditions.  This project will involve establishing a public/private corporation that
will collate, package, and disseminate critical travel information to carriers.

Contact:  Christine Cox, Administrative Manager, c/o New Jersey DOT, 
609/530-4278.

ITS/CVO Mainstreaming News
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FHWA Begins Newsletter
With this issue, the FHWA launches ITS/CVO Mainstreaming News, a quarterly newsletter focusing on
FHWA’s ITS/CVO mainstreaming initiative.  Each quarter, the newsletter will highlight important
developments in the mainstreaming program, including FHWA management decisions and policies; and
report on the work of individual forums and champions.
This newsletter is intended for several audiences: 
• Members of state, regional, and national CVO forums and working groups; 
• Regional ITS/CVO champions; 
• Other representatives of state CVO regulatory and enforcement agencies, motor carrier industry asso-

ciations, and individual motor carriers who are active in ITS/CVO planning and deployment;
• FHWA headquarters and field staff involved in supporting the ITS/CVO program; and
• Academics, consultants, and other members of the public involved in ITS/CVO activities.
Copies of this newsletter may be obtained by contacting the ITS/CVO program representative in the
appropriate OMC regional office.  
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About Mainstreaming
The purpose of the FHWA’s mainstreaming program is to organize and manage the deployment of
ITS/CVO.  ITS/CVO services are streamlining the administration of motor carrier regulations,
focusing safety enforcement activities on high-risk carriers, and reducing congestion costs for motor
carriers.  The objectives of the mainstreaming program are to:
• Incorporate ITS/CVO more fully into state and metropolitan transportation planning activities;
• Coordinate ITS/CVO activities among agencies and among states; and 
• Explain the ITS/CVO program to key decision makers in the public and private sectors.
The mainstreaming program includes the following types of activities:
• Support for state and regional working groups comprising representatives of key public and pri-

vate sector CVO stakeholders;
• Development of state and regional ITS/CVO business plans that identify specific projects, mile-

stones, funding sources, and responsibilities;
• Benefit/cost analyses and other technical studies that provide supporting information for deploy-

ment planning activities;
• Selection of an ITS/CVO “champion” in each region to work with the regional and state working

groups and encourage ITS/CVO deployment; and
• Outreach to, and education of, state and industry stakeholders to increase the awareness of, and

support for, ITS/CVO activities.
For more information, contact the OMC Field Offices:

Name Phone Fax

Region 1 Carolyn K. Temperine 518/431-4239 518/431-4208
Region 3 Robert Ketenheim II 410/962-4571 410/962-2273
Region 4 Glennon W. Musial 404/562-3607 404/562-3704
Region 5 Michael C. Nighbert 708/283-3577 708/283-3579
Region 6 Ronald D. Havelaar 817/334-3225 817/334-4666
Region 7 John Carkin 816/276-2760 816/363-3804
Region 8 Alan T. Brown 303/969-6744 303/969-6967
Region 9 Susan Seckler 415/744-3088 415/744-2665
Region 10 Joel L. Hiatt 360/753-9035 360/753-9024
Headquarters Jeff Loftus 202/366-4516 202/366-7908



FHWA Issues Mainstreaming Guidance Documents
The FHWA has issued three guidance documents to support the mainstreaming initiative.

CVISN/Mainstreaming Coordination
The Commercial Vehicle Information Systems and Networks (CVISN) model deployment initiative is
demonstrating elements of the CVISN architecture and core infrastructure in two prototype states and
eight pilot states.  Guidelines for coordinating the CVISN model deployment with mainstreaming
activities are included in a new white paper, CVISN Model Deployment and Mainstreaming:  How Do
They Fit?  The major areas of coordination include the following:

◆ State ITS/CVO working groups, which direct the ITS/CVO program of each participating state.
In the CVISN pilot states, the working groups should overlap in membership with the CVISN steer-
ing committees.

◆ State ITS/CVO business plans, which document the goals and components of a state’s ITS/CVO
program.  The CVISN project plans developed by the pilot states will form one element of the
broader ITS/CVO business plan.  In the remaining states, the business plans should incorporate a
strategy for initiating CVISN deployment.

◆ Regional ITS/CVO mainstreaming forums, which meet quarterly to review state and regional
ITS/CVO activities.  The agenda for each forum meeting should include a review of the CVISN pilot
in that “truckshed,” focusing on “lessons learned” that may be transferred to other states.

◆ Regional ITS/CVO business plans, which integrate the business plans of each participating state
and define multistate initiatives.  These plans should include a schedule for expanding the CVISN
beyond the pilot state to other states in the region.

◆ Regional champions, who provide support for the forums and planning activities.  The champi-
ons will give particular emphasis to the CVISN model deployment, including managing the dis-
semination of information from the pilot state to other states in the region.  The champions also
will organize semi-annual CVISN regional conferences.

◆ FHWA division and regional offices, which provide support to the CVISN pilot and main-
streaming lead states, and help ensure progress in meeting milestones for both initiatives.

ITS/CVO Business Plans
A separate report, Guidelines for State ITS/CVO Business Plans, reviews the status and results of
ITS/CVO business planning to date; suggests a five-step process for developing these plans; and pro-
vides a prototype business plan to serve as a model for other states.

The purpose of an ITS/CVO business plan is to describe the broad vision and goals of a state’s
ITS/CVO program, as well as to define specific projects, responsibilities, milestones, and funding
sources.  These plans achieve consensus on ITS/CVO policies among state agencies and the motor
carrier industry, and allow ITS/CVO projects to be developed and deployed in a coordinated manner.
In addition, these plans serve as concise program summaries that may be distributed to state agen-
cies, legislators, the general public, and other states.

The model business plan suggested by the FHWA includes the following elements:

◆ Description of the state – current state CVO program, economic and political characteristics, and
issues and opportunities;

◆ Strategic overview – mission statement, guiding principles, and goals and objectives of the
ITS/CVO program;

◆ Program summary – description and ranking of specific projects in four areas (safety assurance,
credentials administration, electronic screening, and carrier operations); and

◆ Organization and management approach – stakeholder roles and responsibilities, schedule and
milestones, and funding requirements and sources.

The guidelines are intended for state departments of transportation, or any other agencies that have
the overall responsibility for developing a state’s ITS/CVO program.  The guidelines also will assist
regional champions and representatives from the FHWA Office of Motor Carriers as they provide sup-
port to state agencies.
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Governor’s Guide to ITS/CVO
The last document is a governor’s guide to ITS/CVO that discusses State policy issues and implications to ITS/CVO
deployment.  This guide was written by the National Governors’ Association for the FHWA Office of Motor Carrier’s
ITS/CVO division.  

Copies of the documents can be obtained from the FHWA regional offices.

ACVO Initiates Mainstreaming Activities in Great Lakes, Southeast
The Alliance for Commercial Vehicle Operations (ACVO) is the mainstreaming consortium formed by the states in the Great
Lakes and Southeast trucksheds.  The lead state for the Alliance is Kentucky, with the University of Kentucky Transportation
Center as its regional champion.  The Alliance’s member states include Minnesota, Michigan, Wisconsin, Ohio, West Virginia,
Indiana, Kentucky, Tennessee, Virginia, North Carolina, Georgia, Mississippi, and Louisiana (see map).

Other ITS/CVO activities with which the Alliance is coordinating include the Advantage CVO Mainline Automated Clearance
System (Advantage I-75) and the Inter-Regional Institutional Issues Working Group, both of which include members
of the Alliance.

The Alliance held its first formal meeting in Northern Kentucky in early December 1996.  The meeting also included repre-
sentatives from Florida, Maryland, Oregon, and the Mississippi Valley States consortium.  George Reagle of the FHWA and
Hal Kassoff of ITS America were among the conference’s speakers.  As part of the meeting, discussion sessions were held with
representatives from four CVISN pilot and prototype states, and with motor carrier representatives.  The conference included
a presentation on the CVISN Guiding Principles.  In addition, participants had the opportunity to meet in functional topic
groups, including deskside and roadside, to discuss common interests.

The member states have begun forming their state ITS/CVO working groups.  Some states already are in the early stages of
the business planning process.  All of the states are interested in learning about opportunities for improvement, including best
practices as well as the most up-to-date software and hardware.

The Alliance is committed to sharing information with member states and to making that information available to anyone
interested in CVISN deployment through various media.  Newsletters introducing the mainstreaming concepts and the plan-
ning guidelines have been distributed to Alliance members.  The ACVO web site (located at http://www.acvo.uky.edu/acvo)
is up and running, with new features being added on a regular basis.  Visitors to the site may download the planning guide-
lines, the results of the December 1996 mainstreaming conference, the newsletters, and information about people involved in
mainstreaming from all of the Alliance states.  The Alliance also has begun to form an electronic CVO Library, with plans to
make the materials available over the Internet.  E-mail to the Alliance may be addressed to acvo@pop.uky.edu.

The Alliance has one primary goal:  to improve CVO processes.  The current condition of a state’s CVO processes is less impor-
tant than how that state intends to improve.  The preparation of a state ITS/CVO business plan is a first step in making a
commitment for improvement.  The State of Kentucky and the University of Kentucky are committed as regional champions
to assist with this great challenge.

Contact: Don Hartman, Kentucky Transportation Center, 606-257-4513 (phone), 606-257-1815 (fax), 
dhartman @ engr.uky.edu (internet)

Western, Northwest Regional Consortia Hire Champions
ITS/CVO mainstreaming activities are off to a fast start in the Western and Northwest regions.  Both regional consortia select-
ed their regional champions in early 1997.

The Western Regional Consortium, comprised of the states of Oregon (lead state), California, Colorado, and Utah, selected its
mainstreaming champion in early January.  The prime contractor is Northwest Transporter, Inc., a for-profit corporation joint-
ly owned by the Oregon and Washington Trucking Associations.  The involvement of Northwest Transporter, although new to
the ITS arena, is viewed as an extremely positive development because of its direct connection to the trucking industry.

More recently, the Northwest Regional Consortium also selected Northwest Transporter as its Champion.  States participating
in the Northwest Regional Consortium are Washington (lead state), Idaho, Montana, Utah, and Wyoming.  (Utah is a mem-
ber of both the West and Northwest consortia.)  Joining the Northwest Transporter team in the Northwest region are TransCore
(formerly JHK/SAIC) and other firms with specific technical expertise.
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The Western Regional Consortium held its first meeting in Portland, Oregon on January 15 and 16, 1997.  The participants
discussed ITS/CVO policy issues, developed strategies to address these issues, and assigned tasks to the regional champion.
The next meeting of the Western Regional Consortium is scheduled for April 1 in Sacramento, California.   The Northwest
Regional Consortium will hold its initial meeting in March 1997.

The initial charge to the champion is to assist each state in the development of an ITS/CVO business plan.  These individual
state plans then will be integrated into a regional strategic business plan.  However, the consortium members also recognized
that each state is at a different stage of implementation and faces unique issues that must be addressed.  As a result, each state
assigned specific tasks to the champion, such as:  drafting legislation that would make data collected through ITS/CVO avail-
able only to carriers participating in the program, developing strategies for reducing impediments to full implementation of
electronic data interchange, presenting an overview of CVISN to various industry groups, and arranging for presentations on
electronic one-stop shopping.

Both consortia also will coordinate their efforts with the HELP, Inc. PrePass system and the new Multi-Jurisdictional
Automated Preclearance System (MAPS).  HELP, Inc. is a public/private partnership with representation from the states of
Arizona, California, Colorado, Minnesota, Montana, New Mexico, Texas, Utah, Washington, and Wyoming.  The HELP
PrePass electronic screening system is deployed at weigh stations in California and New Mexico.  States participating in the
MAPS program include Oregon, Idaho, Utah, and Washington.  The MAPS electronic screening system is scheduled to become
operational on March 1, 1997.

As part of its mainstreaming effort, Northwest Transporter has developed a web page that includes progress updates, upcom-
ing events, and links to other related web sites.  The Western regional mainstreaming web page can be viewed at www.cyber-
highway.net/~ota1.

Contact:  Bob Russell, Northwest Transporter, 503-399-7910
James Gentner, HELP Inc., 602-294-2708

Regional Champions Workshop Slated for April 
The FHWA will sponsor a regional ITS/CVO champions workshop from April 21 to 23, 1997 at the Johns Hopkins University
Applied Physics Laboratory (APL) in Laurel, Maryland.

The workshop will convene the regional champions from all seven mainstreaming regions, along with representatives of each
mainstreaming lead state; the corresponding FHWA regional and division offices; and the motor carrier industry.  The objec-
tives of the workshop are to identify the issues, challenges, and opportunities regarding ITS/CVO deployment in each region;
begin work on regional ITS/CVO business plans; and define near-term action items for each regional champion.
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	 Note:
	 The following states are participating in two CVO consortia: 
	 Kentucky (Great Lakes and Southeast), Utah (Northwest and West), 
	 Virginia (Eastern States and Southeast), New Jersey
	 (I-95/Northern and I-95/Eastern), and West Virginia 
	 (Eastern States and Great Lakes).

I-95 Corridor Coalition/Northern States
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� Advantage CVO/Southeast

�@�À
I-95 Corridor Coalition/Eastern States

� Advantage CVO/Great Lakes

�
�

Northwest�
Mississippi Valley

West

�
�

Not Participating

Multiple Consortia

XO

CVISN Prototype and Pilot States

Mainstreaming Lead States

Regional ITS/CVO Consortia
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The three-day event will combine a series of presentations, discussions, and breakout sessions, dur-
ing which representatives from each regional group will work on their business plans and set prior-
ities for their champions.  The agenda includes a review of national policy issues; a discussion of
future funding scenarios under the reauthorization of the Intermodal Surface Transportation
Efficiency Act (ISTEA); and an explanation of how ITS/CVO may be integrated into statewide and
metropolitan planning processes.

The workshop will be held in conjunction with the CVISN Design workshop sponsored by the FHWA
and also held at APL.  Consequently, the champions and other mainstreaming representatives will
have an opportunity to meet informally with the CVISN pilot state personnel, and to hear key pre-
sentations on the status of the CVISN model deployment.  Information on the workshop will be dis-
seminated in early March.

Contact:  Jeff Loftus, FHWA, 202-366-4516 (phone), 202-366-7908 (fax),
jeffrey.loftus@fhwa.dot.gov (internet)

About Mainstreaming
The objectives of the mainstreaming program are to:

◆ Incorporate ITS/CVO more fully into state and metropolitan transportation planning activities;

◆ Coordinate ITS/CVO activities among agencies and among states; and 

◆ Explain the ITS/CVO program to key decision makers in the public and private sectors.
The mainstreaming program includes the following types of activities:

◆ Support for state and regional working groups comprising representatives of key public and pri-
vate sector CVO stakeholders;

◆ Development of state and regional ITS/CVO business plans that identify specific projects, mile-
stones, funding sources, and responsibilities;

◆ Benefit/cost analyses and other technical studies that provide supporting information for deploy-
ment planning activities;

◆ Selection of an ITS/CVO “champion” in each region to work with the regional and state working
groups and encourage ITS/CVO deployment; and

◆ Outreach to, and education of, state and industry stakeholders to increase the awareness of, and
support for, ITS/CVO activities.

For more information, contact the OMC Field Offices:

Name Phone Fax

Region 1 Carolyn K. Temperine 518/431-4239 518/431-4208
Region 3 Robert Ketenheim II 410/962-4571 410/962-2273
Region 4 Glennon W. Musial 404/562-3600 404/562-3704
Region 5 Michael C. Nighbert 708/283-3577 708/283-3579
Region 6 D. Leon Feazell 817/633-6875 817/633-8243
Region 7 John Carkin 816/276-2760 816/363-3804
Region 8 Alan T. Brown 303/969-6744 303/969-6967
Region 9 Susan Seckler 415/744-3088 415/744-2665
Region 10 Joel L. Hiatt 360/753-9035 360/753-9024
Headquarters Jeff Loftus 202/366-4516 202/366-7908


